Proposal for MAC Revenue Sharing Funds

Sponsor:

John Rice

PO Box MXY
Glennallen, AK 99588
314-369-8419

Date: 15 May, 2022
11 June, 2022 Revision 1
Project: McCarthy — Kennicott Historical Museum Deck Repair

Explanation: The south deck of the Museum was severely damaged by record snowfall
falling down off the roof. Once the snow had all melted the damaged portion of the deck
was dissembled. This allowed the Museum to open on schedule without the possibility of
someone being injured trying to access the damaged portion.

Once the deck was disassembled the Museum Board of Directors decided it would not be
prudent to rebuild the portion of the deck under the south roof since this was the second
time the deck in that area had been damaged by falling snow. Instead, it was decided to
rebuild the portion of the deck not directly under the roof and then use the area formerly
under the roof as an area for our picnic table. The area being rebuilt would have stairs
down to the ground where the picnic table would reside (see attached). It is believed that
there is enough salvageable lumber from the damaged deck to build the smaller deck in
the picture. The area where the picnic table would reside would need to be leveled
probably by adding a load of gravel.

Cost Breakdown:

The deck was dissembled at a cost of $200.

An individual has been hired to build the smaller deck as shown in the picture. Our builder will
work on a time available basis and there is no cost estimate as yet for his efforts. However, since
we likely have enough lumber for the job we feel the cost will be well within the requested
amount.

Gravel for leveling of the new picnic area is estimated to be around $500.

Requested funds from MAC:

$2400 (MAC will only be billed for
actual costs less appropriate matching
funds)

Marching funds solicited (30%b):
$720 (most of this amount has already
been donated)

Respectfully Submitted,
John Rice
Member, McCarthy Area Council



